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Teacher empowerment

“It is…advisable that the teacher should ___________, and 

even be able to criticize, the general principles upon which 

the whole educational system is formed and administered. 

He is not like a private soldier in an army, expected merely 

to _________, or like a cog in a wheel, expected merely to 

respond to and __________ external energy; he must be 

an intelligent medium of action.”

understand transmitobey



Teacher empowerment

“It is…advisable that the teacher should understand, and 

even be able to criticize, the general principles upon which 

the whole educational system is formed and administered. 

He is not like a private soldier in an army, expected merely 

to obey, or like a cog in a wheel, expected merely to 

respond to and transmit external energy; he must be an 

intelligent medium of action.”

John Dewey, 1895



The Black Sheep of language teaching
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But is this really ‘the future’?

PLATO (Programmed Logic for Automatic 

Teaching Operations) 1960

“…contextual assessment of free-text 

answers, depending on the inclusion of 

keywords, and feedback designed to respond 

to alternative answers.” (U of Illinois)



But is this really ‘the future’?

"...the use of mechanical aids in the classroom is justified only 

if they can do something which the teacher unaided cannot do, 

or can do less effectively. “

Pit Corder, 1966



Face-to-face teacher development



• Flexibility and control

• Time to consider responses

• Time to revisit and reflect

• Lower incidental costs

• Global classroom

• Studying in own context

• Cross-contextual comparison

Potential advantages of online / blended learning



Defining content and structure in a 

testing course for teachers

Reliability 59

Validation 59

Rating performance tests (speaking/writing) 57

Deciding what to test 56

Classroom assessment 55

Writing test specifications/blueprints 54

Interpreting scores 52

Evaluating language tests 51

Washback on the classroom 51

Procedures in language test design 48

Selecting items for your own use 48

Questionnaire for cohorts on TEA F2F courses 

based on Fulcher (2012)



Encouraging real engagement
Vary modes of delivery and interactions

Read this article and discuss it 

in the forum below.

Replicating or revising the teaching and 

learning experience in the online mode 



Bespoke collaborative tools: 

Community Wall



Bespoke collaborative tools: 

VideoQuandA



Bespoke collaborative tools: 

Talkpoint



• Maximising relevance to local context

• Coverage of course content

• Relationship to participation throughout course

• Practicality of online delivery / marking / feedback

• Reliability of criterion-referenced marking

• Opportunity for collaborative submissions

• Future impact evaluation

Key considerations in assessing learning on online 

programmes for teachers who test



Where else might technology impact on 

the learning and assessment process

www.nile-elt.com

Professor Stephen Heppell
http://rubble.heppell.net/learnometer/

http://rubble.heppell.net/learnometer/


Other aspects of the learning and 

assessment process

www.nile-elt.com

Learnometer measures…

- Light levels 

“…recent research confirms evidence that good lighting 

significantly influences reading vocabulary and Science 

test scores (Barrett et al., 2015).”



Other aspects of the learning and 

assessment process

www.nile-elt.com

Learnometer measures…

- Temperature and humidity 

“Zivin, [2015]…noted that ‘we find that math 

performance declines linearly above 21C’.”

https://www.washingtonpost.com/news/energy-environment/wp/2015/05/12/paper-finds-a-surprising-link-between-warm-temperatures-and-math-test-scores/?postshare=7651431446442153&utm_term=.fb18ed4c5087


Other aspects of the learning and 

assessment process

www.nile-elt.com

Learnometer measures…

- Sound volume and rhythms 

“…the classroom sound signature can affect how well 

students achieve (Picard and Bradley 2001).”



Other aspects of the learning and 

assessment process

www.nile-elt.com

Learnometer measures…

- Air pollution and CO2  

“…we have been horrified by the damaging levels we 

have observed in examination and test rooms… above 

2,000 parts per million, CO2 will begin to induce 

sleepiness, poor concentration with heart rate and 

nausea increasing towards 5,000 ppm which is a 

workplace limit in most countries, but which many 

learning spaces can exceed.”



What do teachers need to be aware of?

"We need to adopt new protocols for information-media 

hygiene. Would you feed your kids a half-eaten casserole a 

stranger handed you on the bus, or give them medicine you 

got from some lady at the gym?”

Andersen, The Atlantic, 2017



Threats from technology to traditional 

practices in learning and assessment

www.nile-elt.com

“Google packed its headphones (in combination with 

the Pixel 2) with the power to translate between 40 

languages, literally in real-time. This technology could 

fundamentally change how we communicate across the 

global community.”

Engadget, October 2017



Threats from technology to traditional 

practices in learning and assessment

www.nile-elt.com

“Speech recognition and the understanding of language is

core to the future of search and information…But there are

lots of hard problems such as understanding how a

reference works, understanding what ‘he’, ‘she’ or ‘it’ refers

to in a sentence. It’s not at all a trivial problem to solve in

language and that’s just one of the millions of problems to

solve in language.”

Google’s Head of Search, The Guardian, September 24, 2018



Threats of technology to learning 

and assessment practices

www.nile-elt.com

“I am not in the office at the moment. Send any work to 

be translated.”



Embracing the potential – where do we want the 

technology to take us in bridging the gap? 

www.nile-elt.com

“The stone age did not end 

because people ran out of 

stones.”

Pinker (2018), Enlightenment Now, p.127
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Embracing the potential – where do we want the 

technology to take us in bridging the gap? 

www.nile-elt.com

One-stop e-
portfolios

Video-based 
feedback

Mobile-first 
objective 

assessment

Video-led 
assessment and 

collaboration

Live teacher-
tech digital 

assessment



“If you’re gonna try to walk on 
water, make sure you wear your 
comfortable shoes.”

The Arctic Monkeys, 2011


